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CITY FISCAL CRISIS
Views split on impact of fire on reductions
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The deaths of a mother and her 14-month-old daughter in a Sunday fire are raising new
questions about the city's ongoing overhaul of fire services.

Monday, some city officials reaffirmed their commitment to downsizing the Fire Department,
despite claims by union leaders that the deaths might have been prevented if not for recent
service cuts.

Others said the fire at 81 Hilton St. should trigger another review of how the changes in the
department will affect response times.

Mayor Anthony M. Masiello called the deaths of Kristiana Gipson, 28, and her daughter,
Katelyn, a "tragedy.” But he and other administration officials dismissed claims that those
lives might have been saved if the city had not reduced fire services.

"For (the union) to lay these two deaths at my doorstep is totally irresponsible,” he said.

After conferring with acting Fire Commissioner Michael L. D'Orazioc and others, Masiello said
numerous factors must be considered. For one thing, he noted, investigators found no
functioning smoke detectors in the home.

A top fire union officer said the six-minute response time to the fire is not good enough,
because the goal is to be at the scene in four minutes.

"It's very disappointing,” said Frank Lucca, the union's first vice president. "Every second is
crucial, and minutes are even more crucial. If you reduce the company, you will affect the
response time."

A Common Council member who represents a neighborhood scheduled to lose a fire truck
next month says he thinks officials must re-evaluate the restructuring.

"I'm not going to support any closings until we have a complete plan in front of us that deals . | o,
with everything from the exact locations of new firehouses, to response times," Ellicott Buil
Council Member Brian C. Davis said. "We can't compromise the lives of people for the sake . Stel
of a buck.” sIKER
- Mar

Common Council President David A. Franczyk, who represents the Fillmore District, whare . Car
the fatalities occurred, said he will review detailed information before coming to any - Key
conclusions. - 4
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What does Local 1071 know about
the proposed changes?

A To this date, Local 1071 and its members have
been left in the dark on every proposed
change you are reviewing and any future
changes (besides the attached power point
from the chief).

A Local 1071 can only go by the information we
have on hand and respond accordingly.



Background of Quints & Midis
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under budget constraints. At that time, the
difference between the Police Department
budget and the Fire Department budget was
about 15%; Now the difference is 52%.

A It was at this time that the Quint and Midi
concept was undertaken. Its purpose was to
keep firehouses open for good response times
while reducing manpower. Rochester is one of
very few cities in the U.S. to run a Quint and

Midi system.




What is a Quint?
A truck that carries water, hose, an aerial ladder, ground ladders

and an onboard pump. RFD Quints are staffed by one officer
and three firefighters.




What i1s a Midi?

A truck that carries water, hose, and ground ladders and
responds by itself to emergency medical incidents, rubbish
fires, and people locked out of their cars with children
Inside. Midis also respond with the Quint to supply water
and assist at certain incidents. Midis are staffed by two
firefighters, and they are a key part of the Quint and Midi

concept.




Final Results of the Initial Change to
Quints and Midis:
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mandated substantial budget cuts by changing
our operations from Trucks and Engines to Quints
and Midis. The union steadfastly opposed this
move but it was imposed anyway. As a result of
this change, the number of personnel was
reduced from 641 uniformed members to 529.
The Quint and Midi concept was responsible for
reducing manpower by 4 officers and 10 to 12
firefighters at each firehouse.




The latest proposal is to go back to Trucks and Engine:
plusfurther reduce personnel.

A Local 1071 and its members are not opposed to
going back to Trucks and Engines because Trucks al
Engines are safer for our members as long as staffin
and running assignments are maintained.

A The city cannot expect our members to abandon the
Quint and Midi concept, which was used to
significantly reduce personnel, and then go back to
Trucks and Engines and reduce personnel even mor
Cuts can only be taken so far before the risks
outweigh the benefits.



How will staffing be affected under the
proposed plan?

A We will go from the current 98 personnel on
duty to a proposed 89 personnel on duty (see
attached).

A Will this affect the safety of our citizens?
A Will this affect the safety of our personnel?

A2 Aff GKS /AU0éQa TAND
drained too quickly, requiring frequent mutual
ald responses from county fire departments?
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Responses and Personnel Numbers:

In 1981 RFD responded 10,208incidents with641uniformed
personnel. In 2006 the RFD responde@®255incidents with520
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If you are hurt or In need of help
and you call 911, chances are
significant that the first faces you
will see are those of the Rochester

Fire Department.



The Rochester Fire Department responds
to the following incidents:

oMedical emergencies

wSwift water rescues

wlce Rescues

wCommercial and residential water problems
wConfined space rescues

wIrench Rescues

wHazardous material incidents

wMotor vehicle accidents

wAutomatic fire alarms

wNatural gas and Carbon Monoxide Emergencies
wincidents involving weapons of mass destruction
wRope rescue incidents

wMechanical entrapment incidents

wFire incidents occurring in the City, West Brighton, and the surrounding
communities



Other services provided by your
Fire Department:

A AdoptA-School program
A Smoke detector & CO detector installations
A Fire safety presentations

A Inspections of all commercial and meftimily residences
Over 18,000 per year

A Hydrant inspections 7200 each year
A Training other city departments in first aid
A Community Emergency Response Team training (CERT)

A Fire cause and origin determination, arrest of suspects, and
counseling of juveniles who play with fire



Fire Department as a percent of total city current operations spending,-2008. If
the RFD was funded equally as Yonkers our current budget would be over 57 millior
dollars, and if we were funded equally as Buffalo our budget would be over 59 million

Ironically both these cities have been or currently are under a control board
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Budget Concerns

A The RFD Leaders should be demanding an increase in fundir
to meet our obligations to the citizens of this city.

A Why has our percent of the total city budget (proposed) gone
down for each of the last three years? It has always been
around 10% of total city budget. In @ it was 9.94%; in Q7
08 it was 9.49%:; and this year it is an inexcusable 8.64%.

A The Quint and Midi concept has saved the taxpayers tens of
millions of dollars over the last 20 years while providing
exceptional service. Although this exceptional service has
0SSY NbBOSYyute R20dzYSYuUSR o0e¢e
office, the Fire Department is being told to cut its budget
significantly. At some point, service performance levels are
going to be affected by the lack of funding and personnel.



Our members need answers to these questions:
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Where is a detailed plan of how this is going to work?
Where is the detailed study that shows this will work?
How do we accomplish training without leaving big holes in protection?

What are the running assignments going to be for a structure fire? Buffalo
sends 3 engines, 2 trucks, and one truck as fast team plus a rescue unit.
Yonkers sends 4 engines and 2 trucks plus a rescue unit. Are we going to
send any less and if so why? 15 people responding does not meet NFPA
1710 implementation guidelines despite what has been said. (See last
slide on proper response)

How do we revert back to trucks and engines with fewer personnel?

How long will county fire departments supplement city onifi and
mutual aid?

How do you run one piece of apparatus in Charlotte?
How do you safely staff a fire station with only a truck?
Does our current system not work and if so, why?
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More Questions

Why two years ago was the fire department considering going to 4 deputy
chiefs and now there will be 7?

Who developed the proposed plan and signed off on it We would like to
see the signatures?

Where will the extrication equipment be stored?

What will the make up of the specialty teams be and how many will be
assigned to incidents?

What are the real numbers of cuts first 12 then 20 and they way we see it
36.

The city has not shrunk in square miles as far as we can tell we still need
provide service for 36 square miles. We question the structure fires the
Chief has stated as we have started a new reporting system in the last twc
years.

Lawsuits are becoming very prevalent with regards to fire department
response where will the city finances be when a class action suit is
brought (see attached).






